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Attention: ODMT-WP (Christine Kartman)

2153 Airways Blvd.

H_phls, Tennessee 38114-5OQ0

R_: Draft Site Management Plan

Defense Dis_rlbution Depot Memphis (DDMT); Memphis, Tennessee

EPA I.D. NO.: TN4 210 020 570

Dear Ms. Kartman:

Ths Envirer._sntal PrOtection Agency {EPA) has completed its review ef the Draft

Site Masagemsnt pla_ which was received In this offices on AugUst 17, 1993. Our

eo_onts are _nclossd. AS stated in Section XXI.D. of th0 Fmderal Facilities

Agreement (FFA), the final Site MBnagsment Plan shall be sttached to the FFA 8S

Appendix C. Therefore, in order to avoid any dslsy in flnailzisg th_ FFA, EPA

requests that DDMT revise and resubmit th_ SMP as s_n as possible and no leteE

then thirty (30) days from your receipt of this lette_.

If yo_ have questlO_B OE concerns regarding our enclosed c0_me_ts, pleaBe contact

me at (404) 347-3016.

SIRcerely,

AlliBon W. Dre,_

Remedial Pro3ect Manager

Department of Defense Remadlal section

Federal _acilitles Branch

N_clos_re

e_: Michael De_'Orco, USACE N_ille

Bill Fe_res_er, TDEC

Jordan Rngllsh, TDEC
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parties and set forth in the aMP schedules.

B. Please revise the final sentence of this paragraph to leads "Deoisions

concerning data assessment _d actions to be taken will be te_tatlvely agzeed to

d_ring R_medial Project Managers (RPM) meetings which will lnulude

ropresontativos from EpR, TDEC and DDMT, and finalized through follow-up

correspondence. AIBO, plgase move them sentence to a subsection by itself.

7. Page 8, Sections 1.5.2 and 1.5.3:
A, Please revise the first sentence of this section to read: "If initial data

evaluation shows any contaminated media to be an Im_edlate threat to _._An health

or the environment w interim actions may _ performed to mitigate tbls threat. =

B. PIQaBQ add the followlng sentence to the end of Seution 1.5,2: "This approach

iu already being used to address the groundwater contamlnant plume beneath the
n_mmEous indivtdual sites at Dunn Field.

C. Please Eevlse the first Sentence of Section 1.5.3 to reade "Through use of the
above approaches e the RI/FS process...*"

D* Please move the text in Sections I.S.2 and 1.5.3 to the end of Section 1.5.1.

The text prcvlded in comment 6.B. should then bec_me Section 1.5.2.

8. page 9a Section 1.6.11
A. Please delete the weeds -and remedial- from the first sentence of this

ee_tion.

B. Pl_ase revlso the second sentence of section to resd_ "The goals of the_e
effo_t_ have included adequate characterization of pas_ releases, site

identlficetion_ and identification of potential contaminants of concern and

potential pathways for h_an as_ e_ologloal _xpos_re to cont_i_ati_n."

C. In the final ssnt_nc_ of this section, plsa8e insert the following text after
the word "f_lly": "..identify the _onta_inante of concern and...".

9. Page _, Section 1.6.3_

A. pleaS8 revise tb8 first sentence of this section to begin: "A se_io_s SOuEce
Of moeta_i_atlo_...".

B. Please delete the second sentence of this section. In general, the aMP should

not _ontain tex_ _hioh reflects sc_8 d_ree of value Judgement Or draws a

significant concl_sion. As a tracking tool, the aMP text should be llmited to

statements of fact which represent strai_htfe_ard c_nveyence of existing
information end data.

10. Pe_e I0, Section 2.0.1:
A. Please ievise the first sentence of this section to read: "All sites that b&ve

been identified in either the EPA RYA Report (A.T. Kearney_ 1990) or the document

entitled Remedial Investioation Report (Law, 1990) have been clustered into one

of the foll_wingt fo_r (4) O_s (consisting of sites _equiri_g an BI/FS), four {4)

8_reenlng Bite groups (cDsals_ing of sites rsquirin_ a PA/SI-typ_ investigation) ,
a list of No Further Actlen (NFA) sites mr a list of sites on whleh TDEC will
take the lead."

B. Acco_ing _O the RCRA/HSWA permit, SW_S _5, 36, 37, 38 and 39 ar_ RCRA

regulated units which will re, ire TDEC oversight o_y. EpA recm_nds that the

parties discuss this Issue i_ 0rd_r to ce_e to a _tual agreement as to how th_
investigation and reme4iatiea of these sites will be handled.

C. Pleasm insert the following text before the final sentence of this section:

"At such time, the schedules for these sites will L_mediatoly becom_ enforceable.

Any _ueh changes in site statue (e.g. screening sites) shall [n no way impact the
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existing en£orceable schedules, unless mutually agzeed to by the parties."

12. pa_ lO, S_chion 2.0.2:

Gives the large _,,mher of screening sites I these sites must be subdivided into

smaller groups fQr purposes of investigation (for e.g. by potential OU, as

recommended in pre0ed/ng comments). Thls is necessary to ensu=e that screening

elte investigations _e cm_pletmd in a timely m_nner which all_e th_ to be

added to an OU z If needed t without impacting the existing enforceable schedule

for that OO.

13. Page 11, Section 2.0_3S

Please delete this section.

14. Page 11, Section 2.1:
A. Please delete the first sentence of this section.

B. The Law 1990 report title must be underlined O_ enclosed in _uQtation marks

to indicate that an exact document titls is being quoted. Please correct here

and throughout the S_P as needed.

15. Page Ii, Section 2.1.1, Paragraph 2;

Please replace the final sontence of thi0 paragraph with the following text: "The

following sections provide a brief dmscrlption of each OU."

16. Page 12, Figure:

Please revise this figure to illustrate the O0 boundaries more Clearly.

17. Pages 13 through ISf Tables 2.1 through 2.S:

A. It will be extremely cenfueing to carry multiple sets of Bite n_Jmes E_nd

Dm1_h_rs_ derived from _ultiple historical doc_ents, throughout the response

actio_ process. In ordmr EO facilitate the eitQ tracking process, each Bite muBt

be assigned a 8ingle site number and name r to be used in all future document

su_ittals and corres_ndence _rtinent KO that site. The S_tP, which will eez"_e

as the tracking tool for the entire response action procemsr i8 the ideal place

to deepest this site number and name. Coordination of multiple lists is

necessary only to ensure that all existing infer_atien and data for a site is

ammoclatmd with that site for purposes of invemtigatlve SCoplng _J%d plannlng.

Such coordination should be accomplished in the appropriate work plan documents t

rather than in the SMP.

B* In order to varify that all Bites arm correctly Identified and assigned to the

appropriate O0m (RI/FS sitms} and potential cub (screening sites), a site

location n%_p must be prepared for either the satire facility or, prefer_ly, for

each of the four OUs. _t a mlnlmum, this f_ap must illustrate the iocatlons of

all RI/FS and screening sites thrcmgh use of a bullet or some other SyIIIt1_Oi. Site

boundarles should be p=ovided whenever _eelble* S_Ch a map(m) im nocemm_y in

orde_ to mSSO_e effective mamagement and tracking of the tempos88 actlo_ pEocess

for the large number of 8itss (approximately 75) identified at ODMT.

18. Pag_ 13, Table _+i=

Please add the foll_wln_ sites to OU I:

AOC-A : Duo/* Field Drainage Ditch

RI/PS Site 26 : HE _qadrant D_alnege Ditch

An RI/FS for these sites Can be accomplished with a minimal a_eunt of sampling.

and data from these location0 will likely be needed to complete the _=ological

risk asmesemsnt for OU i.

19. Page 14_ Table 2.2:

Please add the following site to OU 2:
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SWMU 33 : sandblasting Waste Accumulation Are& @ Bldg. 1088

Given the close assoctatlcn of this site with S_D_ 32 (Sandblasting Waste
Accumulation Azea @ Bldg. 1088), _heQe two sltes should be investigated togethoE

t_ order ta assure efficient c_pleEio_ of an adequate In_Qstlgatlon for thim
ares with minimal duplication of effort.

20. Page 14, Table 2.3:

Please add the following sltes to O0 3:

AOC-B : La}_8 Da_ielson OuLlet Ditch
AOC.C : GO_E Course Pond Outlot Ditch

The surface water run-off pathways sssociatsd with SWMUs 25 (Golf Course Pond)
•J%d 26 (Lake DanlelBon} should be inveatiqated along with the88 water bodies iD

order to assure efficient ¢ompletion of an adequats investigation, and risk
aSeQBS_nE, for thes_ _Qas.

21. Page 14, Table 2.4:

If an acceptable mta_ date and sched_iQ is provided _nd adhered to as a_

enfQrcesble schedule, tho following SWMU8 may b8 downgraded to screening stst_s,

given the investigations and removal actions which hays been completed foe these
sites ¢o date:

Sw_ 42 : FOr_er pCp Dip Vat Area

SWMU 43 : Former Onderground PCP Tank _rea
SW_ 46 : Format pCp Drying Area

22. Page 15, Table 2.5:

A. _s roquoBted in previGus ccm_mentsf pleas8 divide this table into four sQp_JratD
tables, including one for each 0U which lists thoBe screenlng sltes which may bo

incladld in that OU if u_radod to RI/FS stat_s. Separate tables listing (i) NO

Further Action sites and (Ill sites on which TDEC will take _he lead, must also
be prepaxed as needed.

B. The f_llowing sites must also be ioolude_ i_ one of th_ _ix above _ntioned
lists:

RI/FS Site 29 : Food Supplies (Axeas A,B*C,D)
SWM_ 22 : Hardwmre Burial Site

SW}_J _3 : Constr_otlon Debris & Foods Burial _ite

23. Pages 16 through 26, Section 2.2:

A. The readib/lity of this section should he improved nhreugh the use of section

headings, bold type, Or u_de£1isin_ to draw attentios to OU and slt_ _eB.

B. In those _aSeB Where the _te_tial _ont_/_inants for a slt_ SEe not readily
apparent from the site n_m_, please p_efac_ the site d_scription with s s_nte_ce

lIstin_ s,ticipated Or _t_tial cont_u_inants.

24. Page i_, Seotlon 2.2.1.4:

Please d_let_ this paragzaph. Sea COgent 9.B.

_5. Pages 19 _hrou_h 20, S_tios 2.2.2.2:
Pl_ase delete the forth sentence of thl8 section. S_ _o_e_ 9._.

26. Page 22, Section 2.2.3.2:

Pl_ase d_l_te the fo_lowing text: "...but don't _sc_sa/ily indicate
conta_i_sti0_ as a r_Bult Of DDMT activities...". See CC_nt 9.B.

27. Page _3, Section 2.2.4:

Please delet_ the third a_d fourth s_ntence8 from th_ first p_agraph of this
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sectien. SeS CO_e_t _1.

28. Page 23, Section 2.2.5:

This section includes a brief description of only four screening s/roB. A

description of simil_ lengEh must be provided for each screening site. For

sites where no s_plin_ has been performed, this description can bla based on

existing historlcsl info_stion, P_A deBCriptiQns, field obsez_atlons, etc..

These descriptions should also be ground based on the OU to which thoy _y be

assigned.

29. Page 26, Section 2.2.6.1:

Please delete this paragraph. See cerement 21.

30. Page 26, S_tlon 2.2.6.2_

A. Please _ovm ths descriptions of SWMUB 42, 43 and 46 to the appropriate

_rtiOSS Of Sectlen 2.5 on screening sites.

B. Please delete the final sentence of this section.

31. Page 28, Section 3.O:

A. Please delete ths final sentence of paragraph "b.'.

8. Please delete paragraph "c." and _eplace with ths following text: =The time

lames provided list the duration, in days, of each sctiwlty. Unless otherwise

indicated, thes_ activities run end to end (i.e. each activity shall begin the

day after c_pletion of the preening activlty I. The slant date for esch

schedule is the contract award date. A schsdule which Inoludes actual dateB will

bQ provided to the palsies no later than 14 days after the oontrac_ award date."

C. Please delete paragraph -d.-. This pa/_graph direct contradicts the FFA

lap,age which stakes that a_y Party May r_/_est an 8xte,sion on _y portion of

the enforceable schedules_

32. Page 29 t Ssctlon 3.11

The submittal dates for Pr_ary Doc_ents in 1995 are enforceable, mot projected,

due dstes. See con_nent i.

33. Pages 30 through 37, Schedules for CUe I-4_

The foll_Ing counts are provided relevant to the subJecn schedules:

A. Please place the _tion ef the schedule which addresses the review and

spprcval of _eneric work plam documents into a separate generic schedule and

delete it from each of the OU-speclfic schedules. ThOBe doc-_=_ts wlll o_ly be

prepared and approved once, and should not impact any subsequent OU-sp_cifiG

8_h_lee. all generic work plan docu_88ts _uet h_ submitted for rsvi_,_

concurrently.

B. If _ssible the first OU-0_ciflc RI/PS Work Plan (i.e. the work plan for O_

_) should bs submitted concurrently with the generic work plan doc_ents.

C. Please provide 60 days foe agency review of all draft RI/FS Work Plan

docL_ent_.

D. 200 days for field work at each OU is excessive. Further justification must

be provided in o_der for _PA to consider this 18s_hy time period for approval.

Please note that the schedule for each OU m_sb provide an OU-spscific field work

du_atlon period. I% is anticipated that field work durations will vary from one

OU to the next, dep_ndin_ on the nt_iber of 8it_5, the complexity of _he

investigatlo_ 8to..

E. Zf possible_ field worm and data validation efforts should be overlapped.
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P. Thm Draft Feasibllty Study Report must be submitted no later _han 2-3 _sthe

after the draft R_dial Investigation Report.

G. The Draft proposed Plan should bs submitted sL_ultaneousl 7 with the Draft

Final Feasibiliby Study Report.

H. The Draft Rscord of Decision should be sul_Itted s_ultsnously with ths Draft

Final Proposed Plan.

I. The schedules provided suggest that the RI/FS process for all four OUs will

start, and be carried through to Completion, concurrently. This defeats the

puz_se of dividing the work effo_t for the a%_erous sites at DDMT into s_llsr,

mcre manageable groups o£ OUS, Work on each subsequent OU should start no

earlier than two months after the start date for the preceding 0_. This will

ensure that the partleaad_e not simulta_eo_81y preparing, or reviewing, docu_snts

for multiple Ous.

J. ScreeniNg site schedules must be arranged such ths_ work On these sites will

be completed in a timely manner which does not Interfere with ths completion of

work at any OUS (e.g. in the instanss that a screening sits must be upsraded and

included in an existing OU). SIJ_ultaneous investigation of the large number of

existing soreening sites _u_y not allow the Pa_tie8 to attain this goal. Please

revlee the screening site schedule accordingly.

34. Page 41, Duns Field Interim Remedial Action (IRA) Schedule:

A. Please delste all headings and subheadings relatsd to acquisition of the DOMT
contract.

B. According to item ii, thm public is reviewing the enginserlng and

envlror_sntal reports Drlor to regulatory approval (i.e, at the d_aft final

stage). Thl8 is not in accordancs with either RCRA or CERCLA public notlso

require;_nts for any ty_ of res_nse action and _ay not be in the best interests

of DDMT. Please revise the schedules to include sll required public notice and

review requir_snts at the appropriate }x_in_ in the schRdule_

C, Given the document titles provided in this sohed_Is, it is unclear what type

of =es_mse action is being performed and what ty_ of res_/latory Eequirem_ts

DDMT is intesdin_ to meet by this action. Re_dlesa of ths ty_ of the response

sotion chosen (e.g* r_moval, Eemsdial_ RCRA Inter_ Measures), ths pre-desi_

scheduls_ as shows, is incomplete and must bs revised.

D. The design & oonstr_ct p_rtlon of tb_ schedule must be revised to i_slude

revlow and revlsion p_riods for _he indicated submittals.
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